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The Global EMS Forum

Development and Direction 
April 25th 2007

Welcome to this first Global EMS Forum 
Webinar during WHO Road Safety Week

• This event today is supported by –CIRCL, 
the Center for Injury Research at the 
University of Pittsburgh

• Thanks to all who have made this 
presentation possible today!

Intro to Today’s Webinar

A Webinar is:

• Real time interactive web technology

• No other hardware is necessary aside from 
a computer connected to the internet and a 
microphone- if you choose to speak

• These interactive seminars can also be 
stored for later asynchronous use

So what is a Webinar? Webinar Basics
Step awayStep away

Whiteboard toolsWhiteboard tools

The The ‘‘micmic’’

Raise Raise 
HandHand

Text Text 
messagingmessaging

EmoticonsEmoticons

Direct Messaging (Text Chat)

Type in:

Your name
and where you 

are/work

Or use white board tools to mark 
your location…..

Line tool
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Webinars are recorded!
The presentation and all comments typed in 

the text box

will be available for viewing via the 
www.GlobalEMSForum.org

web site within 24 hours

The Global EMS Forum

Development and Direction 
April 25th 2007

Outline

• Background
• Rationale
• Evolution
• Development and direction
• Sharing information on EMS and Road 

Safety initiatives across the globe
• Next steps

Background

• Ever increasing demands on EMS systems
• New ways of working are developing
• National collaboration does occur
• International sharing of experience?

… The Global EMS Forum

Rationale
• Increase in accessibility of global electronic 

communications technology 

• Scope for a unique global EMS forum to 
share ideas, practice, policy, challenges 
and achievements exists

• Adjunct to existing infrastructure - across 
formal, well established EMS systems to 
informal, rudimentary systems

Evolution
• An multidisciplinary group of EMS practitioners
• Electronic communication revolution

– Skype
– Webinar technology

• Aspiration to share experience/practice
• A wish to collaborate to move the global EMS 

agenda forward
• Avoid ‘reinventing the wheel’ and making the 

mistakes of others
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Mission Statement
“The Global EMS Forum is a gathering together of like-
minded health care professionals and providers caring for 

patients in the fields of pre-hospital, out-of-hospital, 
ambulance and Emergency Medical Services (EMS) from 

diverse environments who believe that the interests of 
these patients are best served by shared experience, 

knowledge and practice between providers from different 
systems globally. 

The aim of this collaboration is to improve the care that can 
be provided to save life and prevent further injury or illness 

and caring for those who are in urgent need.”

Put Simply

“Enhancing EMS care globally through 
shared experience knowledge and 

practice”

Objectives
• Global exchange of EMS information 

– systems, practice, policy, oversight, education, accreditation
• Fostering discussion on the spectrum of EMS 

challenges and achievements 
• Enhancing access to international EMS standards
• Providing a forum for low frequency but high impact 

issues 
• Identifying and supporting the development of cross 

cutting issues
• Accessible across developed and developing 

environments

Approach and priorities

• Concept formulated with a multinational group 
of EMS professionals, to enhance global 
dialogue

• Multidisciplinary and operational (rather than 
research based) forum 

• Given realities of participation for low income 
nations – focus is on a forum using accessible 
electronic communications

Design/construct
• Currently designed to be a “virtual” forum for 

dialogue, through a website and interactive 
‘Webinar’ seminars

• Goal is to benefit from diverse solutions to core 
issues and from critical mass information 
regarding low frequency, high cost events

• Website launched - www.GlobalEMSForum.org, 
and initial crosscutting themes identified 

Role to play

• Adjunct to existing organisations and 
associations

• Facilitation of dialogue across international 
borders that expands existing 
opportunities

• A time, opportunity and cost expedient 
approach for information sharing 
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Organisation Structure

• Not an association
• No vertical hierarchy
• Rather a network and forum
• A medium for sharing ideas and practice

Organisation Participation

• Individual Membership
– All individuals who wish to be involved – free access

• Other Membership
– Stakeholders and sponsorship

• International advisory panel
– As it says! The Great and the Good of International EMS

• Management group
– Small coordinating multidisciplinary leadership team

Initial Planned Events
• Face to Face

– NAEMSP Jan 2007 √

– WCDEM May 2007

– MEMC Sept 2007

• Electronic (Webinars)

– Intro to Global EMS Forum

– Vehicle Design/Safety 
standards 

– Occupational Health & 
Safety

– Motorcycle Medics

Webinars content
• Subject and content material of the 

Webinars aims to reflect interest and 
focus on both multidisciplinary and 
operational issues

• Presenters selected from leaders in the 
fields and topics from across the world

Cross-cutting Issues

• Brain storming
– Share differences and explain origins
– Low frequency but high impact events
– Discuss solutions

Themes for Cross-cutting Issues

• Standard Definitions of EMS 
Systems

• Share practice approaches 
• Risk management  
• Line management structures
• Training scope and 

accreditation standards
• Command and control 

methodology
• Scope of practice
• Translation of knowledge

• Medical oversight
• Modes of transport for EMS
• Warning lights and sirens
• Response driver training 

standards
• Volunteer EMS roles
• Technology/Communications
• Public safety integration
• Community outreach
• Prevention activities
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Focussing in
• Occupational Health & 

Safety issues
Ergonomics
Vehicle safety
Scene management
Equipment selection and 

maintenance
Personal protective equipment

• Vehicles
Fleet mix
Vehicle design
Crashworthiness
Vehicle accident reporting

• Safety Standards
Vehicles
Visibility
Equipment
PPE

• Economic analysis of risk
Back injury
Vehicle issues
Medical malpractice 

• Public Safety Integration 
Road safety

Occupational Health & Safety Standards and Policies 

Vehicles

USA

Europe

Asia

UK

Motorcycles

response

Vehicles
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Snap shot of information 
sharing

• Some dimensions on the interface between 
EMS and Road Safety with a global 
perspective are covered in the following 
slides

• These serve as both an information source 
and as a point of reference for further 
discussion and sharing of information across 
nations and regions

EMS and Road Safety
• For WHO Road Safety Week – the Global EMS 

Forum has identified a number of initiatives and 
web links for EMS and Road Safety activities

• Main links to WHO documents on EMS
– WHO Emergency Care Systems report (Jan 2007)

• http://www.who.int/gb/ebwha/pdf_files/EB120/b120_27-en.pdf

– WHO Pre-hospital care and Trauma Care Systems 
summit report (July 2005)

• http://www.who.int/violence_injury_prevention/publications/ser
vices/39162_oms_new.pdf

Roles of EMS in Road Safety

• Policy
– Development
– Integration

• Practice
– Road rescue

• Prevention programs
– Community outreach

EMS & Road Safety

Example of EMS perspectives in a 
USA Highway Safety Strategic Plan*

• EMERGENCY MEDICAL SERVICES DISPATCH SERVICES

• EMERGENCY MEDICAL SERVICES PARTNERSHIPS
– Increase the participation and role of Regional EMS Councils in local and regional 

highway traffic safety boards and/or organizations

• PRE-HOSPITAL TRAINING PROGRAMS
– Train EMS providers in the use of the new medical protocols; provide funds and/or 

other support to certified EMS Course Sponsors to train EMS providers in the use of 
these protocols; and collaborate with Regional EMS Councils and/or Regional 
Emergency Medical Advisory Committees (REMAC) on the development and 
implementation of training programs

• ROAD CONDITION AND INCIDENT RESPONSE
– Provide a placeholder for regional and/or county EMS representatives in municipal 

DOT emergency management plan development and implementation

• EMS RESPONDER CRASH PREVENTION

* http://www.nysgtsc.state.ny.us/hssp-07.htm

Links for EMS and Road Safety
• UN Road Safety Collaboration - http://www.who.int/roadsafety/en/

• WHO Road Safety Week 23-29 April 2007-
http://www.who.int/roadsafety/week/en/index.html

• Global Road Safety Partnerships http://www.grsproadsafety.org/

• World Bank Dissemination of Good Practice –
http://www4.worldbank.org/afr/ssatp/Resources/HTML/conferences/Addis
04/04_wedenesday_presentations/03_%20safety.ppt

• USA, Federal Highway Administration, Emergency Transportation 
Operations - http://www.ops.fhwa.dot.gov/OpsSecurity/index.htm

• Safe Drive – Stay Alive, UK - http://www.safedrivestayalive-london.com/
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How to Take Part in the Global 
EMS Forum

• Participate in a Webinar
• Come to a face to face meeting 
• Register interest and download and share brochure:

www.GlobalEMSForum.org

Next steps

• Meeting at WCDEM May 16th 0730, 
Amsterdam

• Engagement of International Advisory 
Panel 

• Program for future Webinars
• Input process


